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Institutional Commercial Screening Brief

Focused Screening (Entry)

Prepared using publicly available information and Cohres analysis. This screening assessment is
intended to determine whether the opportunity warrants further commercial evaluation.

EXECUTIVE SUMMARY

Company Overview

Paxton is an Al-native legal workflow platform focused on legal research, drafting, document analysis, and
workflow acceleration for U.S. legal professionals. The platform appears primarily positioned toward solo
practitioners, SMB (Small and Medium business) law firms, and operationally lean legal teams seeking
Al-enabled productivity improvements without enterprise implementation complexity.

Core Thesis

The legal Al market is increasingly separating into:
e infrastructure-grade platforms that own systems-of-record, legal data, and deeply embedded workflows
e Al productivity layers focused on drafting, summarization, and workflow assistance.

Paxton currently appears strongest primarily within the workflow and productivity layer rather than core legal
infrastructure.

The central investment question is whether the company can evolve into a more durable workflow and
knowledge-management layer with stronger operational embedding and recurring workflow relevance over
time.

Key Strengths
Key strengths include:
e strong SMB and mid-market positioning within legal Al workflow adoption
e |ow-friction deployment and practical workflow usability
® emerging potential for institutional knowledge accumulation and recurring workflow embedding

Key Risks
The primary risk is that drafting, summarization, and legal research functionality increasingly become bundled
into existing legal research, practice-management, and enterprise productivity platforms.

Additional risks include:
e limited ownership of systems-of-record

e moderate switching costs
e limited enterprise integration depth
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e uncertainty around long-term retention durability and workflow dependency

Core Investment Questions
1. Can Paxton become embedded in recurring legal workflows before incumbents bundle similar Al
functionality?
2. Can SMB / mid-market legal Al produce durable retention and expansion economics?
3. Can Paxton build firm-specific knowledge and workflow memory that creates switching costs?
4. Who owns technical architecture after the CTO (Chief Technology Officer) / co-founder departure?

The key test is whether Paxton becomes operationally necessary to recurring legal workflows, or remains a
useful productivity layer whose removal creates inconvenience rather than disruption.

Preliminary Assessment

Monitor and selective follow-up, not immediate high-conviction pursuit. Paxton is commercially credible and
well positioned for SMB / mid-market legal Al adoption, but current public evidence is insufficient to underwrite
durable infrastructure-level defensibility.

The key underwriting question is whether Paxton can accumulate organizational workflow dependency and
firm-specific legal knowledge faster than incumbents commoditize the assistant layer through embedded Al
functionality.

Methodology

This brief represents a preliminary commercial screening based on publicly available information and industry
analysis. Several conclusions represent commercial inferences rather than validated operating metrics due to
limited public financial and customer retention data.

Public information does not provide sufficient visibility into ARR (Annual Recurring Revenue), NRR (Net Revenue
Retention), CAC (Customer Acquisition Cost) efficiency, seat expansion, or gross margin structure.

COMPANY OVERVIEW

Business Overview

Paxton is an Al-native legal workflow platform focused on legal research, drafting, document analysis,
summarization, and internal knowledge retrieval workflows for law firms and legal teams.

The platform is designed to improve efficiency across document-intensive legal workflows where research,
drafting, contract review, and knowledge management remain highly manual and time-intensive.

Paxton appears primarily positioned toward:
e solo practitioners
e SMB law firms
e operationally lean legal teams
® seeking accessible Al-enabled workflow acceleration without enterprise implementation complexity

Public company materials reference meaningful usage scale, including 150M+ pages of legal and medical
records processed, 30K+ attorneys using Paxton, and 800K+ legal queries answered; however, these metrics do
not provide visibility into retention, expansion, paid conversion, or workflow dependency.

Funding & Commercial Stage

Paxton has raised approximately $28M across pre-seed, seed, and Series A financing rounds, including backing
from investors such as Unusual Ventures, Al Fund, Plug and Play, and Gaingels.
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TEAM ASSESSMENT

Management Overview

Paxton was founded in 2023 by Dr. Tanguy Chau and Michael Ulin. The founding team combines applied Al,
regulated-market experience, enterprise transformation exposure, and legal-adjacent workflow expertise.

Dr. Chau continues as CEO (Chief Executive Officer) and primary public-facing leader, while co-founder and CTO
Michael Ulin departed in 2025 following the company’s initial product build-out.

Founder - Market Fit
The founding team appears stronger in:
e applied Al
® enterprise software
e regulated workflow environments

than in direct law-firm or legal-practitioner operating experience.

Dr. Chau’s background across McKinsey, venture capital, and regulated financial services appears commercially
relevant to legal environments where trust, compliance, and workflow reliability are important adoption
considerations.

Key Team Strengths
e Strong applied Al and technical infrastructure background
Relevant regulated-market and compliance exposure
Enterprise transformation and scaling experience
Early institutional investor validation
Founder experience across enterprise transformation environments may support practical workflow
design and customer adoption execution.

Key Risks
e Limited direct legal-practitioner operating experience
e CTO departure / technical continuity risk
e Enterprise GTM (Go-to-market) and implementation capabilities remain unproven
e Limited public evidence regarding the company's ability to scale enterprise deployments and
operational execution beyond its current SMB and mid-market focus.

The CTO departure may become increasingly important if the company attempts deeper enterprise
integrations, governance expansion, or infrastructure-oriented product development.

MARKET STRUCTURE & WORKFLOW DYNAMICS

Market Structure

The legal Al market remains fragmented across:
® legal research platforms

document management systems

practice-management software

contract lifecycle management platforms

internal knowledge repositories.

This fragmentation creates operational inefficiencies across research, drafting, document review, precedent
retrieval, and compliance workflows, supporting demand for Al-assisted workflow tools that improve efficiency
and knowledge accessibility.
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The legal technology market is estimated at tens of billions of dollars globally and is expected to benefit from
continued digitization, Al adoption, and workflow automation across legal services.

Growth appears strongest in workflow categories where document-intensive processes remain highly manual
and labor-intensive.

Workflow Drivers
Legal workflows remain highly document-intensive and repetitive, particularly across:
® |egal research
e drafting and document review
e contract analysis
e internal knowledge retrieval
e regulatory interpretation

These workflows involve large volumes of unstructured information and remain heavily dependent on manual
review processes, making them attractive targets for Al-assisted workflow acceleration.

Adoption appears strongest where Al improves efficiency while still preserving professional oversight and
review.

Adoption Environment
Adoption dynamics differ significantly across market segments.

Adoption dynamics increasingly appear segmented by firm size. While the largest law firms are beginning to
develop proprietary Al capabilities using foundation models and internal development teams. SMB and
mid-market firms are more likely to rely on third-party legal Al platforms due to capital, technical, and
implementation constraints. This dynamic may create a structurally attractive customer base for Al-native legal
workflow vendors serving smaller legal organizations.

By contrast, larger firms and enterprise legal departments typically require:
e stronger governance
e deeper integrations
e auditability
® security controls
e structured implementation support.
As a result, enterprise adoption cycles are likely to remain slower and more operationally demanding than
broader SaaS environments.

Paxton’s positioning currently appears more aligned with SMB and mid-market workflow adoption than
enterprise legal infrastructure deployment.

PRODUCT / TECH ASSESSMENT
Product Positioning
Paxton is positioned as an Al-native legal workflow platform focused on:
® |egal research
e drafting
e document analysis
e internal knowledge retrieval
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The platform appears designed to improve day-to-day legal workflows rather than function as a full legal
operating system or system-of-record.

Workflow Positioning
One of Paxton’s clearest strengths appears to be workflow simplicity and ease of deployment.

The platform is designed around low-friction legal workflows without requiring extensive prompt engineering or
technical implementation complexity.

Research, Citation & Knowledge Capabilities
Research reliability and citation transparency appear to be important areas of differentiation.

Paxton emphasizes:
® source-backed outputs
e citation visibility
e |egal-specific reasoning
e document-grounded workflows.

These capabilities are important in legal environments where trust, verification, and auditability remain critical
adoption requirements.

The platform also appears to be evolving toward broader knowledge-management functionality through:
e precedent retrieval
e document intelligence
e template reuse
e internal knowledge organization.

Paxton’s most credible path toward stronger defensibility may be institutional knowledge accumulation rather
than standalone Al capability. If firms increasingly use the platform to organize precedents, templates,
negotiated positions, and internal workflows, switching costs may gradually increase through embedded
operational knowledge and workflow standardization. The strategic question is whether Paxton can build this
knowledge-layer depth quickly enough before incumbents achieve similar functionality through broader
deployment and deeper workflow integration.

Integration & Enterprise Limitations
Despite broad functionality, Paxton currently appears more focused on accelerating individual legal tasks than
orchestrating full operational workflows.

There is relatively limited public evidence of:
e deep DMS (Document Management System) or CLM (Contract Lifecycle Management) integration
e workflow orchestration
e approval-chain management
e embedded operational execution across enterprise legal systems

Compared to infrastructure-oriented legal platforms, Paxton still appears more application-centric than
workflow-native.

Paxton has established several important enterprise foundations including:
® SOC 2 (System and Organization Controls) 2 certification
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ISO 27001 (Information Security Certification)

SSO (Single Sign-On) support

audit logging capabilities

API (Application Programming Interface)-based architecture

Governance Limitations

Unlike more enterprise-oriented legal Al platforms, there is limited public evidence that Paxton is developing a
broader governance, oversight, or Al control-plane layer. This may limit adoption among larger legal
organizations where auditability, usage monitoring, permissioning, and Al governance increasingly become
procurement requirements.

Context vs IQ

As foundation model capabilities continue to improve, long-term differentiation is likely to depend less on raw
Al intelligence and more on a platform's ability to manage firm-specific context, including precedents,
templates, internal knowledge, workflows, and proprietary legal information. In this environment, workflow
context may become more strategically important than model performance alone.

COMPETITIVE LANDSCAPE
Market Structure
The competitive landscape broadly consists of four categories:
Legal Research & Knowledge Platforms
Incumbents including Thomson Reuters, LexisNexis, Bloomberg Law, and vLex are evolving into integrated legal
intelligence platforms combining:
® proprietary legal content
e Al-assisted research
e drafting
e analytics
e workflow support

These vendors benefit from:
e entrenched customer relationships
e proprietary legal datasets
e embedded workflows
e institutional trust

Al-Native Legal Workspaces
Platforms such as Harvey, Legora, and Paxton aim to function as Al-native legal workspaces across:
® research
e drafting
e document review
e internal knowledge workflows

Practice-Management & CLM Platforms
Platforms including Clio, Ironclad, Icertis, and Docusign CLM increasingly function as operational infrastructure
because they control:

e matters

e contracts

e approvals

e billing

e recurring operational workflows
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Litigation and eDiscovery Platforms
Relativity, Everlaw, DISCO, and Reveal remain deeply embedded within litigation and discovery workflows
through ownership of:

e discovery pipelines

e review workflows

e litigation datasets

e compliance processes

Al functionality is increasingly being layered directly into these environments.

General-Purpose Al Platforms

General-purpose Al platforms such as ChatGPT, Claude, Gemini, and Perplexity may increasingly compete for
lighter-weight legal research, drafting, and document review tasks. While these platforms generally lack
legal-specific workflows, citation structures, and governance features, continued model improvements may
reduce differentiation for basic productivity use cases.

Competitive Risk

A further competitive risk is customer insourcing. Larger law firms and corporate legal departments may
increasingly build internal Al environments around their own documents, precedents, workflows, and
governance requirements. If Paxton remains primarily a productivity layer, internal tools may become credible
substitutes over time.

Paxton Positioning
Paxton currently appears positioned more as a workflow and intelligence layer than as core legal infrastructure:
® |egal research
e drafting
e document analysis
e knowledge retrieval workflows

The platform appears strongest within SMB and mid-market legal environments where:
e simplicity
e workflow speed
e accessibility
e |ow-friction deployment are important purchasing factors

Relative to competitors:
e Harvey and Legora appear more enterprise-oriented
e contract-focused vendors such as Spellbook and Luminance are more specialized
e while Clio and legal research incumbents control deeper operational infrastructure and
systems-of-record.

BUSINESS MODEL

Core Product Offering

Paxton monetizes a browser-based legal Al workspace focused on research, drafting, document analysis, and
knowledge retrieval.

The platform combines Al-assisted research, summarization, contract review, chronology generation, and
internal knowledge retrieval within a unified legal workspace.
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Paxton’s pricing appears aligned with a hybrid individual-attorney and firm-wide deployment model, with public
pricing showing an individual annual plan and custom volume-based enterprise pricing. This supports
low-friction adoption while leaving room for account expansion if firms move from individual usage toward
broader workflow deployment.

Commercial Model & Customer Base
Paxton appears to operate through a SaaS (Subscription as a Service) subscription model with relatively
lightweight onboarding and deployment requirements.

The browser-based model supports:
e rapid implementation
e |ow onboarding friction
e broad accessibility across smaller legal teams

The platform currently appears best aligned with:
e solo practitioners
e SMB law firms
e mid-market legal teams
e seeking workflow efficiency improvements without large implementation projects

Retention and Switching Costs

Switching costs remain moderate unless Paxton becomes embedded in firm-specific knowledge repositories,
recurring workflows, precedent libraries, templates, and standardized operating processes. The strongest
retention signal would be evidence that firms rely on Paxton not only for drafting or research, but for
repeatable workflows that become difficult to replace operationally.

Retention dynamics may strengthen when firms:
e upload internal precedents
e standardize templates
e build workflow habits
® integrate Paxton into recurring legal processes

Business Model Risks
The primary long-term risk is Al commoditization.

Many of Paxton’s core workflows including:
e drafting
® summarization
e legal research
e document analysis
are increasingly becoming embedded functionality across:
® legal research platforms
practice-management systems
CLM vendors
Microsoft productivity software
broader Al ecosystems

Pricing power may become pressured if Paxton remains a standalone productivity layer while comparable
drafting, summarization, and research functionality becomes bundled into existing software subscriptions.
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KEY STRENGTHS, RISKS & DILIGENCE PRIORITIES
Key Strengths
e Strong workflow simplicity and low-friction deployment for SMB and mid-market legal teams
® Broad workflow coverage may support SMB adoption, but also raises the question of whether Paxton is
sufficiently deep in any one workflow to create durable switching costs.
e Emerging institutional knowledge and precedent-retrieval capabilities may strengthen retention over
time
® Attractive SaaS characteristics including scalable deployment and broad workflow applicability

Key Risks
® Increasing commoditization of drafting, summarization, and legal research workflows
Al bundling from incumbents including Thomson Reuters, LexisNexis, Microsoft, Clio, and CLM vendors
Limited ownership of systems-of-record and operational legal infrastructure
Moderate switching costs relative to infrastructure-grade legal platforms
Enterprise workflow orchestration, governance, and integration capabilities appear less mature than
larger competitors
e Dependence on third-party foundation models and continued improvements in general-purpose Al
platforms may reduce differentiation for standalone legal productivity workflows

Diligence Priorities
Key diligence areas include:
e frequency of recurring usage and actual retention dynamics
multi-user adoption and workflow standardization within firms
degree of internal knowledge, precedent, and template usage
depth of DMS, PMS (Practice Management System), and workflow integrations
enterprise governance, auditability, and deployment maturity
evidence that workflow dependency and knowledge-layer depth are increasing faster than incumbent
Al bundling pressure

Key Monitoring Indicators
The primary indicators that would strengthen underwriting confidence over time include:
e evidence of increasing workflow embedding and recurring daily usage across firms
multi-user expansion and workflow standardization across practice groups
growing use of Paxton for firm-specific precedent retrieval and institutional knowledge workflows
deeper integrations with DMS, PMS, Microsoft, or operational legal systems
evidence that firms incorporate Paxton into internal workflows, training processes, or operating
procedures rather than relying solely on individual user adoption
e enterprise reference customers and successful enterprise procurement cycles

Conversely, persistent dependence on lightweight drafting and research workflows without deeper operational
integration would increase the risk that Paxton remains vulnerable to incumbent Al bundling and workflow
commoditization.

TRANSACTION LANDSCAPE & EXIT CONSIDERATIONS
Market Consolidation Dynamics
The legal Al market is increasingly consolidating around platforms that already control recurring legal
workflows, operational infrastructure, and proprietary legal data.
This trend structurally favors:
e |egal research incumbents
e practice-management systems (PMS)
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e contract lifecycle management (CLM) vendors
e document / knowledge-management platforms

Within this landscape, Paxton currently appears strongest primarily as an Al-native workflow and productivity
layer rather than core legal infrastructure.

Strategic Buyer Landscape
The most likely acquirers of Al-native legal workflow platforms are vendors seeking to accelerate Al
functionality within existing legal ecosystems.

Most relevant buyer categories include:
e practice-management vendors seeking embedded Al workflows for SMB and mid-market firms
e CLM and legal workflow platforms expanding into Al-assisted drafting, review, and orchestration
e legal research incumbents integrating Al-native interfaces and workflow tooling
e DMS / knowledge-management vendors enhancing internal knowledge retrieval and workflow
intelligence

Paxton’s Positioning
Paxton’s positioning appears most aligned with:
e SMB and mid-market legal workflows
e lightweight deployment environments
e Al-assisted productivity use cases across research, drafting, and document analysis

The platform’s strongest strategic value likely comes from:
e workflow simplicity
® accessibility
® |egal-specific research and citation workflows
® emerging institutional knowledge capabilities

However, Paxton currently appears less embedded than infrastructure-grade platforms that control:
e matter management
e billing
® contract systems
e enterprise legal operations

Paxton may be strategically attractive to acquirers if it can demonstrate that its workflow layer improves
adoption, knowledge retrieval, or legal productivity inside an existing PMS, CLM, DMS, or research ecosystem.

Likely Strategic Outcomes
The most plausible strategic outcome is acquisition by a PMS, CLM, legal research, or workflow infrastructure
provider seeking Al-native functionality and SMB / mid-market distribution.

PRELIMINARY INVESTMENT VIEW

Paxton appears commercially credible as an emerging Al-native legal workflow platform focused on SMB and
mid-market legal environments. The company benefits from strong workflow simplicity, low-friction
deployment, and practical applicability across repetitive legal workflows where Al-assisted productivity can
improve operational efficiency.

However, long-term defensibility remains uncertain as drafting, summarization, and legal research functionality
become increasingly embedded into legal research platforms, practice-management systems, CLM software,

Cohres Ltd | Commercial Due Diligence & Investment Research Page 10



£, COHRES

and broader enterprise productivity ecosystems. Paxton’s most credible path toward durable value appears to
be becoming a firm-specific legal knowledge and workflow layer rather than a standalone Al productivity
assistant.

The central diligence focus should therefore be whether Paxton can convert lightweight productivity adoption
into recurring workflow dependency and firm-specific knowledge accumulation before incumbent platforms
bundle comparable Al functionality into existing legal systems.

While the infrastructure thesis remains unproven, Paxton may also represent an attractive SMB-focused legal
software opportunity if the company can demonstrate durable retention, efficient customer acquisition, and
continued knowledge-layer expansion within its target segment.

Current public information is insufficient to underwrite durable infrastructure-level defensibility with high
conviction. The appropriate posture at this stage is continued monitoring and selective follow-up diligence
focused on retention durability, workflow dependency, integration depth, and institutional knowledge
accumulation.

Source: Company website, publicly available information, industry reports, market research, and Cohres
analysis.

Disclaimer: This assessment has been prepared using publicly available information and Cohres analysis.
Conclusions represent commercial evaluation and professional judgment based on available information at the
time of writing. This document is provided for informational purposes only and does not constitute investment,
legal, accounting, or financial advice.

Cohres supports venture capital funds, private equity firms, family offices, and growth-stage companies
through commercial evaluation, commercial due diligence, investment research, execution risk assessment,
conviction allocation, and Al Concierge Systems.

Learn more:
Cohres
https://cohres.com

Services
https://cohres.com/services/

Al Concierge Systems
https://cohres.com/ai-concierge
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